go	THE ASCENDANCY OF PARNELL
Randolph Churchill, now by far the most active and aggressive
force in the conservative party, had publicly angled for his sup-
port on terms of discontinuing coercion; and this offer had been
confirmed in a secret official undertaking given to Justin Mc-
Carthy, ParnelPs first lieutenant.l Consequently on 8 June 1885,
when Hicks Beach moved an amendment to the budget, the
Irish vote enabled it to be carried by 264 to 252. As many as
76 liberals did not vote* Gladstone resigned the next day.
The situation was very like that of March 1873, when Disraeli
warily refused office and Gladstone had to go on again.  But
Lord Salisbury was less wary; and after exacting a pledge of
tolerance from his opponent pending the general election, he
formed a minority government (24 June 1885), which lasted
almost exactly seven months.  Perhaps the most notable thing
about this ministry was the choice of its head. At that date it
was inevitable; for the conservative leadership in the house*of
commons was practically in dispute between Sir Stafford North-
cote and Lord Randolph Churchill The latter, who had risen
like a meteor in the lifetime of the parliament, filled the part of
a conservative Chamberlain.  As the radical leader fought the
whigs, so the tory democrat had fought his party's 'old gang*;
and as Chamberlain had riveted his power by forming the
National Liberal Federation, so Lord Randolph centred his on
the National Union of Conservative Associations—a 'caucus*
directly copying the liberal one.  In 1884 he had brought off
against his official leaders a bold and precarious stroke, resign-
ing from the chair of the National Union and being triumphantly
re-elected. At present he was just too young, and his already un-
rivalled popularity too recent, for him to take office as the party
leader; but conceivably he might have done so had Gladstone
lasted his full term.  In that case conservatism would have re-
sumed Disraeli's tradition; for Churchill was a democrat and a
social reformer.   Salisbury was neither; a very great foreign
minister, he represented in home affairs the merely anti-progres--
sive section of his party.  At a period when swiftly changing
conditions called for legislative action, he stood nearly always
on the side of doing nothing. Nor was his new post congenial;
che complained', said Lord Carnarvon in November 1885, *of his
office of Prime Minister, which he detested, though he liked the
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